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Sé: 3F /BC-DLR Da Lat, ngay 2§ thing 8 nam 2024

BAO CAO TINH HINH HOAT PONG, KET QUA SXKD NAM 2023
PHUONG HUONG, KE HOACH SAN XUAT KINH DOANH NAM 2024

I. TINH HINH HOAT PONG VA KET QUA SXKD NAM 2023:

1.

Bang can doi ké todan tom tat:

Tai ngay Tai ngay
NOI DUNG 31/12/2023 01/01/2023
TAI SAN 53,400,187,018 | 58,931,992,085
A .tai sin Iru ddng va diu tw ngin han 23,120,545,446 | 25,745,378,299

-Tién

1,955,626,522

2,380,870,723

- Péu tur tai chinh ngén han

- Céc khoan phai thu ngan han

2,151,353,178

4.871,097,341

- Hang tbn kho

18,069,277,793

17,539,169,549

- Tai san ngan han khéc

944,287,953

954.240.686

B. Tai sdn co dinh va dau tw dai han

30,279,641,572

33,186,613,786

- Céac khoan phai thu dai han

3,000,000

3.000,000

- Tai san ¢6 dinh

13,227,517,897

15,072,525,877

- Bt dong san dau tu 16,150,843,007 | 16,978,953,531
- Péu tu tai chinh dai han ( Cty LD, LK) 197.663,898 253,839.270
- Tai san dai han khéc 700,616,770 878.295.108

NGUON VON 53,400,187,018 | 58,931,992,085
1.Céc khodn ng 70,112,369,230 | 76,019,888,916

- No ngén han

66,083,909,514

69,637.368,066

- No dai han

4,028,459,716

6,382,520.,850

2. Ngudn von chi s¢ hitu




(16,712,182,212) | (17,087,896,831)
- Vén chi s& hitu . (16,712,182,212) | (17,087,896,831)

- Ngudn kinh phi va cdc quy

2. Bdo cdo thu nhip tém tit:
Chi tiéu Nim 2023 Niam 2022

1.Thu nhip 17,053,585,425 | 18,781,240,012
- Doanh thu bén hang va cung cép dich vu 17,028,913,590 | 18,631,367,327
- Doanh thu hoat dong tai chinh 17,303,925 34,427.336
- Thu nhép khéc 7,367,910 115,445,349
2.Chi phi 16,621,695,434 | 19,159,655,694

- Gia von hang bén

9,122,839,571

9,867,227,865

- Chi phi quan ly doanh nghiép

3,731,101,086

4,516,101,969

- Chi phi ban hang

- Chi phi tai chinh

1,851,601,921.78

2,883,057,835

- Chi phi khac 1,916,152,855 1,893,268,025
3. Loi nhuéin trong cong ty lién doanh lién
két (56,175,372) 14,387,300
4. Loi nhuén truéc thué 375,714,619 (364,028,382)
- Chi phi thué thu nhap doanh nghiép hién
hanh
- Chi phi thué thu nhap doanh nghiép hoén lai
5.Loi nhuén sau thué 375,714,619 (364,028,382)
3. M@t sé chi tiéu tai chinh:
- Tai ngay Tai ngay
Shitn DVt 131122023 | 01/01/2023
1.Chi tiéu vé co ciiu tai san
a. Tai San c6 dinh / Tong tai san . % 57% 56%
( Ts dai han/Tong tai san)
b. Tai San luu dong / Tong tE}l san ' % 43% 449
( T's ngan han/tong tai san)
1.Chi tiéu vé co cfiu ngudn vén
a. No phai tra/ Tong ngudn von : o % 131% 129%
( No phai tra/ Téng ngudn von) :
b.No dai han trén von ¢6 phan (CSH) ’ % 24% 379,
( No dai han/ Von CSH)
c. Ngudn vdn chi sé hiru / Tong ngudn vén % -31% -29%
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(Von CSH/ Tong nguén vén)
3.Chi tiéu vé ning luc hoat dong
a. Vong quay hang ton kho 5
; — - 4 1.06
( Tong doanh thu/ hang ton kho) 0.9 :
b. Vong quay céc khoan phai thu 3
; Lan
( Tong doanh thw/ cac khoan phai thu) 7.9 3.8
c. Vong quay téng tai san 2
; : Lan
( Tong doanh thu/ Tong tai san) 0.32 0.32
4. Chi tiéu vé kha niing thanh todn
a. Kha nang thanh toan nhanh X
- R - Lan
(TS ngan han-Hang ton kho/Ng ngan han) 0.08 0.12
b. Kha nang thanh toan hién hanh 2
; ; Lan
(TS ngan han/No ngan han) 0.35 0.37
c. Kha ning thanh toan chung A
. , Lan
( Tong tai san/ No dai han+ no ngan han) 0.76 0.78
5. Chi tiéu vé kha niing sinh 1oi
a. Ty sult vé loi nhuén sau thué/Téng tai san 2
N Famt  ive Lan 0.01
(Loi nhugn sau thué/Tong tai san) 0.01 (0.01)
a. :l“)‘/ suit vé loi nhuan sau thué/Doanh thu
. Lan 0.02 (0.02)
(Loi nhudn sau thué/Doanh thu Ihucfn) ) 1
a. Ty suat vé loi nhuén sau thué/Von chu s&
hiiu A
o e = Lan (0.02) 0.02
(Loi nhudn sau thué/Von chi so hitu)
6. Chi tiéu lién quan dén ¢b phin
a. EPS-Thu nhap trén mdi ¢é phén Lan
(Loi nhudn sau thué/4.500. 000CP) 83 (81)
b. ROA- Hé s6 LN trén tong tai san A
P Léan
(Loi nhudn sau thué/Tong tai san) 0.01 (0.01)
¢. ROE- Hé s6 LN trén vén ¢ phan N
W ) Lan 5
(Lgi nhudn sau thué/Von chi so hitu) (0.02) 0.0
d. Gia tri s6 sach ciia mdi ¢d phan d/CP (3,714) (3.797)
p

4. Nhan xét, danh gia:

- Hoat dong san xuat kinh doanh trén moi linh vuc cua Cong ty va cac don vi
thanh vién trong nam 2023 tiép tuc gip kho khin, mét sd linh vuc hoat dong trong
diém nam trong ké hoach san xuit kinh doanh bi diéu chinh vi cac yéu t6 cha quan va
khéach quan khéac nhau da tdc dong truc tiép dén hoat dong san xuét kinh doanh da dat
ra.

Mit khac, tinh hinh tai chinh ctia c6ng ty mat can dbi, can phai co cdu no vay,
tap trung thu hdi céng no, cai thién tinh hinh tai chinh, tin dung méi c6 thé dap tmg
dugc yéu ciu dau thau cac goi thau cta cac chu dau tu dua ra cling nhu kha nang tai
chinh dé du tu du 4n ctia céng ty lam cha diu tu.

- Tbng tai san trong nim la 53,4 ty dong, giam 5,5 ty ddng so v6i nam trudc.
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- Tinh hinh no hién tai, bién dong 16n vé céc khoan no: Tdng no ngan han va
dai han trong nam la 70 ty dong, ng/ tong tai san la 131%.

- Két qua hoat dong kinh doanh hop nhit nim 2023 ctia Céng ty véi doanh thu
thuc hién duge 17,053 ty ddng, loi nhuan true thué 376 triéu ddng; Dat 43% ké
hoach vé doanh thu va 92% ké hoach loi nhuan, cu thé:

+ Hoat dong thi cong x4y lap: Khong c6 doanh thu cta linh vuc nay, khéi Vin
phong cong ty chua thuc hién dugc theo ké hoach dé ra do téi co cu hoat dong
SXKD, vuéng mic trong thuc hién trién khai du tu du 4n do Cong ty lam chu dau tu;
Hoat dong thi cong xay lap cia Coéng ty TNHH MTV XD Dia 6c Pa Lat khéng c¢6
doanh thu/ ké hoach dé ra trong nam la 16 ty dong

+ Linh vuc sn xuit kinh doanh vat liéu x4y dung: Két qué doanh thu thuc hlen
dugc trong ndm 1a 8,45 ty ddng/ ké hoach dé ra 8,2 ty ddng, tuong tmg dat 103% ké
hoach; Loi nhuén linh vire VLXD 12 869 triéu dong.

+ Hoat dong cho thué nha, bat dong san dat 8,35 ty ddng doanh thu va 3,4 ty

dong loi nhuan; Tuong tng dat 92% ké hoach d2 ra trong nim, loi nhuén dat 74% ké
hoach.

+ Hoat dong khac: Phuong én chuyén nhuong, cho thué hé théng tram trén bé
tong thuong pham va mot s6 hoat dong SXKD khéc chua thuc hién duoc dan dén
chua dat duoc ké hoach dé ra 1a 5,78 ty déng.

- Cong ty TNHH MTV Xay dung dia 6c Da Lat:

Trong nam, linh vuc hoat dong chinh ctia Céng ty TNHH MTV Xay dung Dia
bc Pa Lat 14 thi cong xdy dung khéng c6 doanh thu, doanh thu cho thué mit bang la
594 trleu dong, loi nhuan truge thué 1a 4m (- 359) triéu d6ng; No phai tra 1a 2,98 ty
déng, vén CSH a4m 132 triéu dong.

- Cong ty TNHH MTV Dia b¢ Béo Loc:

Cong ty da dung hoat dong tir nam 2016, hién tai dang xtr 1y cac ton tai cc‘)q lai.
Doanh thu hoat dong 1a 123 triéu dong, loi nhuén trudc thué 1a 4m (-75) triéu dong;
No phai tra 1a 20 ty dong, von chu s& hiru 1a am (19.5) ty dong.

- Danh gia chung: Ngoai nhfmg Iy do khach quan chung ctia kinh té thé gi6i va
dia phuono thi nhitng khé khan t6n tai trong noi tai ctia Doanh nghiép chua dugc théo
g6, khic phuc dan dén ké hoach doanh thu va loi nhuan chua dat nhu ky vong dé ra.
Tinh hinh tai chinh tin dung ctia cong ty can phai co cAu lai cling nhu thay ddi co ché
hoat dong, quan tri doanh nghiép.

- Danh sach Ban diéu hanh:
+ Téng Giam dbc: Ong Pinh Thanh Tam;
+ Phé Téng Gidm déc: Ong Pham Vin Ducmg,
+ Ké Toan truéng: Ba Cao Thi Hoa.

- 86 luong can bo, nhan vién khéi van phong cong ty: 11 nguoi




5. Két qua cu thé trén tirng linh vie hoat dpng so vdi ké hoach nhr sau:

KE HOACH NAM 2023 KET QUA THYC HIEN TSS.S‘:;‘IIEHN/
: . (DVT: déng) NAM 2023 (DVT: déng) KE HOACH
LINH VU'C HOAT
DONG .
Doanh thu Loi nhuin Doanh thu Loi nhuén Paash ng
; : & thu nhuén
1 2 3 4 5 6
1 | Hoat dong xay lip | 16.717.285.221 694.000.577 2 2
2 gg‘g dong cho thué | g 173 627469 | 4.582.634.640 | 8355513500 |  3.408.141255 | 92.1% | 74.4%
3 | Hoat ddng cho thug 220.000.000 | (102.581.640)
tar san
4 sﬁgzDGQ“g SXKD | ¢ 190.000.000 2.912217.678 | 8.453.400.000 869,413,312 | 103,2% | 29.9%
5 | Hoat dong khic 5.780.000.000 | (7.663.354.896) 24.671.835 | (4.026.061.572)
HOP CONG 39.760.907.690 525.497.998 | 17.053.585.425 148.911.355 | 42,9%
TRU NQI BO - 282.978.636
CONG TY LIEN
o (56.175.372)
THUE TNDN - 105.099.600
HOP NHAT R o o
(LN SAU THUE) | 39-760.907.690 420.398.399 | 17.053.585.425 375.714.619 | 42.9% | 89,4%

II. KE HOACH SXKD TRONG NAM 2024 VA KET QUA THUC HIEN

SXKD 06 THANG PAU NAM 2024
1. Ké hoach SXKD trong nam 2024:

Ké hoach SXKD ném 2024 (Theo linh vuc hoat dong va phdn bé chi phi theo doanh

thu):
KET QUA NAM 2023 KE HOACH NAM 2024 50 S‘;‘gz‘: /NAM
LiNH V!_J'C HOAT (DVT: dong) (DVT: dong) NAM 2023 .
DONG Doanh thu Loi nhudn Doanh thu Loi nhuéin Dt Lq:
2 thu nhuén
1 2 3 4 5 6

Thi cong xay
1 | dung 16.500.000.000 165.000.000

Cho thué nha,
2 | biét thu 8.355.513.590 | 3.408.141.255 8.255.148.997 | 4.571.441.500 | 98.80% | 134.13%
3 | Cho thué tai san 220.000.000 | (102.581.640) 360.000.000 197.490.384 | 163.64%

Séan xuidt kinh
4 | doanh VLXD 8.453.400.000 869.413.312 2.940.000.000 | 2.138.842.538 | 34.78% | 246.01%
5 | Linh vuc khéc 24.671.835 | (4.026.061.572) | 20.500.000.000 | (6.323.312.020)

HOP CONG 17.053.585.425 148.911.355 |  48.555.148.997 749.462.402 | 284,72% | 503,29%

TRU NOI BO - 282.978.636

CONG TY

LIEN KET (56.175.372)

THUE TNDN

HOAN LAI -

THUE TNDN - 149.892.480

HOQP NHAT

(LN SAU

THUE) 17.053.585.425 375.714.619 | 48.555.148.997 599.569.922




- Tiép tuc 16 trinh Téi clu tric doanh nghiép; Xay dung chién lugc cho doanh
nghiép trong giai doan madi; Xay dung va quan ly chat che ké hoach tai chinh gin lién
v6i chién luge phat trién cia doanh nghiép; Phat trién Cong ty theo md hinh nang
déng, linh hoat, tap trung vao céc linh vuc cbt 16, c6 loi thé ctia doanh nghiép, khai
thac duoc thé manh dic thu cua dia phuong, pht hgp véi chinh sach kinh té vi mo.

- Néang cao quan tri doanh nghiép, sip xép 6 chirc bd may quan 1y, nhim tao co
ché tu chu, khoén chi tiéu doanh thu va lgi nhuan cho cac don vi; Phat huy dugc the
manh, nang cao nang luc canh tranh trén thi truong.

- Tang cuong lién két, hop tac v6i cdc doanh nghiép khac co tiém ning dé tin
dung cac ngudn luc thé manh cua ting don vi trong linh vuc xay dung va kinh doanh
bat ddng san d€ qua do nang cao vi thé thuong hiéu cua Cong ty trén thi truong.

- Xay dung vin héa doanh nghiép, nang cao tinh chuyén nghiép, phdi hop doi
nhom gifra cdc phong ban, cdn bd nhan vién ctia Cong ty va cdc Cong ty thanh vién,
doan két ho trg nhau d€ cung hoan thanh nhiém vu k& hoach SXKD cua Céng ty.

2. Két qua thue hign SXKD 06 thing ddu ndm 2024

B4o c4o tai chinh hop nhét chua dugc soét xét 06 thang déu nam 2024 véi doanh
thu 6,2 ty ddng, loi nhuan trudc thué 1a 211 triéu dong.

3. Tinh hinh tai chinh va nguon von dau tu:

Tinh hinh tai chinh va no vay cua cong ty thudc loai ng x4u c6 kha nang lam anh
hudng dén kha ning hoat dong lién tuc va anh hudng dén viéc thuc hién cac du 4n
dau tu do cong ty dang lam cha ddu tu cling nhu 4nh hudng dén diéu kién & duoc
tham gia 1am chu dau tu va déu thau céc gbi thau bén ngoai.

4. Tinh hinh quan tri, diéu hanh, t6 chirc nhan su:

V6i thue trang vé tranh chip cb phiéu va khong ddng thuan cta cac TV
HPQT dan dén céc hoat dong diéu hanh cua Ban Téng Giam ddc hoan toan bi dong.
Céng ty khéng thuc hién duoc du 4n hodc cong trinh nao dan dén khong c6 doanh thu
budc phai thu hep san xuét, tinh giam lao dong dé duy tri bd méay hoat dong va thuc
hién mdt sd linh vue SXKD hién co.

Trén day 1a bdo céo cia Ban Tong Giam ddc kinh trinh Dai héi ddng ¢ dong
thuong nién nam 2024 ciua Cong ty CP Dia 6c Pa Lat./.

CONG TY CP PIA OC PA LAT
TONG GIAM POC




